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Develop and implement a strategy and 
action plan for a team, department or 
division 
 

Unit Standard Number: 15219 

NQF Level: Level TBA: Pre-2009 was L5 

Credits: 4 

PURPOSE OF THE UNIT STANDARD:  
This is a Unit Standard intended for managers in all economic sectors. These managers 

would typically be second level managers such as heads of department, section heads or 

divisional heads, and may have more than one team reporting to them. The qualifying 

learner can develop a strategy for the division. The qualifying learner will be able to develop, 

implement and review action plans for the division. 

SPECIFIC OUTCOMES AND ASSESSMENT CRITERIA:  

SPECIFIC OUTCOME 1  
Develop a strategy for the department/ division/ section: 

• The strategic plan of the organisation is analysed with a view to aligning the 

operations of the section/ department with it.  

• The mission statement of the section/division/department reflects the mission 

statement and strategic plan of the organisation.  

• Objectives are clear and reflect the mission statement for the department/ division/ 

section.  

• Departmental/ divisional/ sectional objectives contribute to the achievement of the 

strategic plan.  

• Stakeholders are involved on the process.  

 

SPECIFIC OUTCOME 2  
Develop action plans for the department/ division/ section: 

• The action plans are in accordance with the strategy.  

• The action plans are complete and include provision for contingencies.  

• The action plans are documented to show tasks, responsibilities, timeframes, 

performance measures and resource needs.  
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• Existing organisational tools for implementing strategy are included in plans.  

• Stakeholders are involved in the process.  

 

SPECIFIC OUTCOME 3  
Implement action plans: 

• Strategy and action plans are communicated to the team, department or division.  

• Implementation matches specified action plans.  

• Implementation makes optimum use of available resources.  

 

SPECIFIC OUTCOME 4  

Review action plans: 

• Reviews of the implementation against departmental/ divisional/ sectional objectives 

are conducted.  

• Results are communicated to stakeholders throughout the process.  

• Amendments are made to plans if necessary to ensure efficiency and effectiveness of 

department/ division/ section. 
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